THE WEEE
SYSTEM IN ITALY

AN EXAMPLE
OF FAIR COMPETITION
IN A PUBLIC SERVICE
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THE COLLECTION

The collection activities of the WEEE are carried out by:

«ONe Vs zero» service
Municipalities and distributors can:

municipalities, entitled to set up the collection points and

organise the household collection; municipalities cover related
costs with the usual levies ‘
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distributors of EEE, who must implement free of charge the
«one vs one» take back service and (if bigger than 400 sgm) the
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deliver the WEEE to PROs set up by the producers of EEE

sell the WEEE to other actors dealing with the disposal and
recycling of WEEE, provided that these actors have a formal
authorization



THE ACTIVITIES OF EEE PRODUCERS

When municipalities and/or retailers decide to deliver the WEEE to PROs, the latters
must organise the take back of the WEEE from the authorised collection points
and/or from retailers’ collection points. PROs must also take care of the
environmental sound disposal of WEEE.

To cover the costs of the PROs’ activities, the producers can charge a “visible fee” to
any new sold.
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In the following slides the system in force in Italy will be described. ‘
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WHY A SYSTEM WITH MORE THAN ONE COLLECTIVE SCHEME?

In [taly the waste streams were traditionally managed by monopolistic systems (packaging,
batteries etc), with the following outcomes:

* the stakeholders obliged by law (Producers of packaging, Producers of batteries ...) do not
have any freedom to choose

* the monopolistic system does not have any need to reduce the costs

* the monopolistic system does not have any need to improve the service

* no real focus to the environmental issues

* lack of a real possibility for producers to control and manage the system

* very low influence on suppliers

* costs much higher than due



THE WEEE SYSTEM IN ITALY

Competition instead of monopolium—-> the multi-schemes system:

e producers must execute the activities charged to them (take back the EEE from the
authorised collection points and treatment afterwards) in a collective scheme
(PRO), but the choice of the collective scheme is free

e producers of EEE can join an already existing PRO or set up a new PRO

* the PROs, working in a competitive environment, will tend to the reduction of costs
and to a continuous improvement of the quality of service provided, with the aim to
retain its own members and gaining new memberships



THE WEEE SYSTEM IN ITALY

Producers’ responsibility is not per brand, but per market share:
 each producer must take care not of the own branded products, but of a share of WEEE
equal to its own market share on a yearly basis

e each PRO must take care not of the WEEE with the brands of its own members, but of a
share of WEEE equal to the market share of all its members

 the market shares are calculated according to each group of waste as defined in the
national law

 each collective scheme must have a market share > 1 % in at least one group of waste



THE WEEE SYSTEM IN ITALY

Groups of WEEE according to the Italian law:

R1 - Fridges and
air conditioning

R3-TV s_,ets @ @ @ @ R4 - IT, consumer
and monitors

electronics, small

appliances etc.

R5 - Lamps % %

R2 - Large
household
appliances




THE ROLE OF THE CLEARING HOUSE

A competitive system for a service of public interest:

* itis necessary to grant the collection in all the territory (including the area of the
country far away or difficult to reach out)

e without strict rules, each PRO would aim to reach his share of WEEE in the area easier

to reach from a logistic standpoint / in the areas more populated

Without rules the competition would fall into anarchy - it is necessary a strong referee:
the clearing house for WEEE
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THE ROLE OF THE CLEARING HOUSE

The clearing house for WEEE:

e itis a consortium (share holders are the collective schemes), self managed, entitled to
sanction or decide disciplinary measures vs collective systems

* main target of the clearing house is to secure a «levelled playing field» among the PROs,
assigning to them the collection points (municipalities collection centres / retailers
collection centres) where to take the WEEE from and avoiding that the collective schemes
collect the WEEE only from the easier and more comfortable areas.



THE ROLE OF THE CLEARING HOUSE

The clearing house defines the rules of the competition among the PROs:

* decides from which authorised collection centre (of the municipalities or of the retailers)
each PRO shall take back the WEEE (in this way each PRO can reach his own share at
the same conditions of any other PRO)

e sets and verifies the quality of the logistics service, so monitoring the time the collection
point is served

e sets and verifies the minimum level of quality of treatment operations (basing the
assessment on a previous framework agreement with the recyclers’ association)

e itis the «contact center» for any request from the authorised collection points



THE ROLE OF THE CLEARING HOUSE

Thanks to the clearing house, in Italy there is a «fair competition» among the PROs:

/

s the service is granted homogeneously in the country

R/

+ all the PROs must give the same logistics service level to all collection points

R/

s the treatment of WEEE responds to the same quality levels.

This competition has permitted a significative reduction of the visible fee charged, with a
remarkable advantage for consumers.



	Diapositiva 1: The weee system in italy
	Diapositiva 2
	Diapositiva 3
	Diapositiva 4
	Diapositiva 5
	Diapositiva 6
	Diapositiva 7
	Diapositiva 8
	Diapositiva 9
	Diapositiva 10
	Diapositiva 11
	Diapositiva 12
	Diapositiva 13

